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The Budget Challenge

Projected Budget Deficit

2020-21 Projections

●
July, 2019 - Budget 
Deficit $2.5 M

●
Decem

ber 2019 - 
Budget Deficit $3 M

 

Increased Pension Cost

2020-21

●
CalSTRS 18.4%

●
W

ill continue to 
increase annually to 
25%

●
CalPERS 22.68%

●
W

ill continue to 
increase annually to 
28%

Increased H
&W

 Costs

2020-21

●
M

axim
um

 District 
Contribution 
$16,975



Steps to H
elp M

itigate the Deficit?

District  Reductions

●
Elim

inated Asst. 
Supt/Business

●
Elim

inated Director 
of M

aintenance & 
O

perations
●

Site Adm
inistrator 

Reduction
●

Elim
inated Asst. 

Supt of Instruction 

PARS Retirem
ent Incentive

(17) Certificated 
em

ployees participated 
in this voluntary program

(11) Classified 
em

ployees participated 
in this voluntary plan

Reductions in Force

Certificated Reduction in 
Force 31.2 FTE

Classified Reduction in 
Force

32.5 FTE



5/12/20

Board of Education 
takes action on layoff 
decisions

5/13-5/15/20

H
R notices affected 

teachers/counselors 
of the decision(s)

5/15/20

SM
SF m

ay pivot cam
paign 

tow
ards bringing laid-off 

positions back (if layoffs 
m

ove forw
ard)

5/31/20

SM
SF ends special 

cam
paign to begin 

2020-21 regular cam
paign 6/1/20

M
aster scheduling is 

focused on 
post-cam

paign staffi
ng 

levels



PKS
Resolution

Approved by the Board on M
arch 

10, 2020



Program
 Title

M
ovem

ent/B
um

ping C
hart

FTE

A
thletic D

irector
Incum

bent m
oving into vacant position

.8

K
-5

N
o notices due to retirem

ents
4

Foreign Language S
panish

N
o N

otice N
ecessary- Vacant position due to retirem

ent
1

E
nglish

N
o notices N

ecessary due to retirem
ents

2.4

M
ath 

N
o notices necessary due to retirem

ents
2.4

Yearbook, M
edia A

rts &
 A

S
B

Incum
bent bum

ped into an E
nglish class at H

M
S

.8

S
chool P

sychologist
R

esignation
1

S
pecial E

ducation P
rogram

 
S

pecialist
R

esignation
1



Program
Position

FTE
C

ost

S
TE

M
 (P

TA Funded)
K

-5 
1

$92,074

S
TE

M
 (P

TA Funded)
K

-5 
1

$96,228

E
lem

entary 6th G
rade

K
-5 

1
$93,537

E
lem

entary 6th G
rade

K
-5

1
$77,937

M
usic (B

and) H
M

S
M

usic E
lem

entary (P
TA Funded)

B
and

E
lem

. M
usic

2
$90,446 (

$78,791 

Japanese-S
M

H
S

Japanese 
1

$91,843

S
cience (H

M
S

/S
M

H
S

)
C

hem
 (4) B

io (1)
C

hem
 (5)

2
$73,194 

$102,197 
H

M
S

 S
ocial S

cience
8th G

rade S
ocial S

cience
.4

$31,384

D
ram

a- S
M

H
S

E
nglish

1
$96,036

S
peech &

 D
ebate

E
nglish 

.6
$56,893

E
LD

E
nglish 

.4
$34,800

E
lem

entary C
ounseling

O
ne teacher bum

ps to 
S

M
H

S
2

$101,478

S
LP

S
LP

1
$91,177



Program
 Restoration -- 5/12/2020

Priorities (N
ot in any order):

●
Speech & Debate (0.2 FTE Reduced)

●
Dram

a (0.2 FTE Reduced)

●
Japanese (0 FTE Reduced)

●
M

usic (-1.0 FTE Reduced - PTA)

●
Elem

entary Core (0 FTE Reduced)

●
Science (1.0 FTE Reduced)

●
Elem

entary Counseling (1.0 Reduced)

The Board w
ill:

●
Rescind notice 

+0.4 ELA

●
Rescind notice 

+0.8 ELA

●
Rescind notice 

+1.0 F Lang.

●
Add position

+1.0 M
usic

●
Rescind notice 

+4.0 Elem

●
Rescind notice

+1.0 Science

●
Rescind notice

+1.0 Counseling

Total Cost: $848,843



As of 4:00 p.m
.

SM
SF is Com

m
itted to:

●
$805,000 = 7 positions 

●
E

xtend the cam
paign 

until M
ay 31

As of 7:11 p.m
.



Budget Variables M
ay-August, 2020

●
W

hat w
ill G

overnor N
ew

som
’s M

ay Revise tell us?
○

W
ill w

e be given a predicted %
 reduction?

●
W

ill there be any federal relief com
ing to schools?  H

ow
 m

uch?

●
W

hat w
ill be in the August Revise w

hen tax receipts are know
n?

○
Current prediction is a negative 20-22%

●
W

ill schools physically reopen in the Fall?
○

If they do, w
hat w

ill enrollm
ent look like?

○
H

ow
 w

ill schools be funded -- enrollm
ent or ADA?

○
W

ill Sacram
ento w

aive the G
rade Span Adjustm

ent class size for full funding?

●
If schools do not reopen physically, how

 w
ill that im

pact services?
○

W
ill the State continue to pay “non-essential” em

ployees?

○
W

ill w
e have to conduct additional layoffs?


