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Declining Enrollment in the State of California

o Most district-level declines in student enrollment are large and long lasting.

e The typical multi-year decline persists over a decade or more and is greater than 20 percent. Enroliment
does not generally rebound, so most districts must adjust to lower enroliment levels.

o District downsizing in response to enroliment declines does not necessarily lead to budget

savings. District revenues often decrease each year as enroliment declines, but it is difficult to shed costs
at the same rate. Some costs are fixed and districts lose economies of scale in some services (e.g., capital,
maintenance, debt service) and staffing (e.g., administrative positions).

» Shrinking districts are cutting total expenditures but spending more per pupil. The state budget
includes a “declining enroliment adjustment” that shields a district from a funding reduction for one year
after a decline. This results in higher levels of per pupil spending in districts experiencing long-term

declines, and helps districts maintain staffing ratios despite retaining a more experienced—and therefore
more expensive—teaching staff.




Declining Enroliment

San Marino Unified School District is
declining in enrollment: Why is this
important?

® Lack of Funding

Each student enrolled brings in an
average of $10,200/per school year

Fewer Programs

The District functions best with an
enrollment of 3,200.

Risk Consolidation

Many districts who are in declining in
enrollment contemplate closing
schools.




2019-20 Projected Enrollment
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2019-2020 New Students
(rolled up, as will not Intradistrict | (Pre-Registered Projected
Schools Grade |of 5/26/2020) return Retentions Transfers and asssigned) Enrollment
* incoming K numbers include the students in the Iost year's TK closses ond the preschool clGss.
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Carver (Last day of Valentine (Last day of HMS (Last day of SMHS Enroliment

School Year School) School) School) (Last day of School)  Total Enroliment

2007-2008 625 679 779 1131 3214
2008-2009 636 693 782 1103 3214
2009-2010 668 630 789 1141 3228
2010-2011 647 635 784 1132 3198
2011-2012 605 619 806 1111 3141
2012-2013 619 596 768 1174 3157
2013-2014 605 592 788 1152 3137
2014-2015 613 556 iz 1188 3141
2015-2016 595 560 776 1200 3131
2016-2017 632 582 777 1110 3101
2017-2018 619 579 744 1109 3051
2018-2019 611 572 693 1105 2981

2019-2020 624 596 691 1028 2939







Next steps
Market and Promote the SMUSD Legacy Permits

Discontinue signing most releases

Continue meeting with site administrators related to
staffing and enrollment

Continue marketing our TK and Kinder programs at
neighboring pre-schools

Continue to evaluate exit survey data



